TRUONG PAI HOC TAN TRAO

Ho tén:

Chtrc danh/ chlirc VU: ...ovvvviiiiiiiiieeee,

PHU LUC 01B - PHIEU CHAM PIEM
CAC TIEU CHIi THI PUA NAM HQC
202... - 202....

Vi tri viéc lam: Lanh dao don vi

CDNN Chuyén vién

N i D.R o R
STT Tiéu chi dénh gi4 va huéng din chém pem | biem ty Minh chirng
toida | cham
1 2 3 4 5
I Nhém tiéu chi danh gia vé chinh tri, tw twéng, pham chit dao dirc, ¥ 12 0
thire td chikc ky luét, vin hoa cong vu
Thwc hién dwong 16i, chii trwong cua Ddng, chinh sdch, phadp ludt
1 SN s . , | e ) 5 0
ciia Nha nwoc; quy dinh ciia Truwong va dia phuwong
1 Chép hanh nghiém tic, ddy du cac chu trwong, chinh sach, phap luat: 2 5
" |diém ; thuc hién khong day du, co biéu hién vi pham: 0 diém .
Thuec hién tbt cac quy dinh, quy ché, ndi quy cia co quan, don vi; chap
1.2 |hanh nghiém tiic sy phan cong cua to chic: 2 diém ; c6 ndi dung chua 2
tbt: 0 diém
13 Thuc hién tét cac quy dinh cua dia phuong noi cu tri: / diém ; bi phan J
~ |anh chwa tét: 0 diém .
2 |Tinh thin doan két, thdi dg va vin héa trong thuce hién nhi¢m vu 7 0
C6 tinh than doan két, thai do than thién trong thuc hién nhiém vu: 2
2.1 2 L on A X Ny 2
diém ; c6 viéc chua thuc hién tot: 0 diém
Thuc hién tt van hoa cong vu, thai dd chuan muc, tan tinh, trach
2.2 |nhi€m vé&i nguoi hoc, nhan dan va dbi tac: 2 diém ; c6 noi dung chua 2
t6t: 0 diém
Giit gin pham chit dao dirc cua vién chtrc, uy tin cua nha truong: 2
2.3 |diém, c6 vi pham vé ndi dung dao dirc nha gido hodc anh huéng uy tin 2
ctia Trudng: 0 diém
Tham gia déy du, tich cyc, ¢6 trach nhiém cac hoat dong nhu hoi
2.4 |nghi/hop, cac hoat dong phuc vu cong dong: 1 diém; c6 ndi dung chwa 1
tham gia hoac tham gia chua tich cuc, hodc nghi sém: 0 diém
II |[Nhém tiéu chi vé két qua thye hién nhiém vu 76 0
1 |Thuwc hién nhiém vu lanh dao, quan ly 66 0
100% VC-NLD dam bao gid gidc lam viée, duy tri tot ky luat, ky cwong
cong tac: 4 diém ; 6 01 1an VC-NLD di 1am mudn (1 do khéng chinh
1.1 |dédng): I diém; co tir 02 1an VC-NLD tré 1én di lam mudn hoic thiéu 4
ky luét trong cong tac, hoi hop nhu ra sém, vao mudn, mat trat tu...: 0
diém
12 Ban than thyc hién nghiém thc gio giéc lam viéc, ky ludt lao dong: 2 5
““ |diém; c6 01 lan chua thyc hién nghiém tic: 0 diém




1.3

Duy tri déy dut cac cudc hoi hop cua don vi: 2 diém ; c6 ndi dung chua
thuc hién tot: 0 diém

1.4

100% VC-NLD ciia don vi dam bao gid gidc hoi hop: 4 diém ; ¢6 01 lan
VC-NLD di hop mudn hoic bd vé sém (khong xin phép) : 1 diém ; cb tix
02 1an VC-NLD tr6 1én: 0 diém

1.5

Nam chac cac van ban lién quan dén thuc hién chirc nang nhiém vu: 3
diém ; c6 ndi dung con chua nam chac: 0 diém

1.6

Chu dong, tich cuc tham muwu dung/trung cac ndi dung thudc linh vuc
phu trach: 4 diém ; con phai nhic nhé/dén dbe vé 01 noi dung: 01
diém , tir 02 ndi dung trg 1én: 0 diém

1.7

Tham muu dang/tring cac ndi dung khéng thudc linh vuc phu trach tir
02 14n tr& 1én: 3 diém ; dudi 2 1an: 1 diém; khong tham muu: 0 diém

1.8

Pon vi khong c6 VC-NLD vi pham quy dinh khi tham gia giao thong,
ruou bia trong gio hanh chinh: 2 diém ; ¢6 tir 01 ngudi vi pham: 0 diém
va xt ly theo quy dinh

Xay dung cac ké hoach cong tac kip thoi, ndi dung dam bao muc tiéu
phat trién cua nha truong, don vi: 3 diém ; chua kip thoi hoac ndi dung
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con phai chinh stra 01 1an: 7 diém ; co6 tir 02 lan chua kip thoi hoac
chinh sta: 0 diém
Tich cuc, chu dong trién khai cac ké hoach dat hiéu qua: 3 diém ; ¢6 01
1.10 |ké hoach thiéu hiéu qua hodc chim tién d6: 01 diém ; tir 02 ké hoach

thiéu hiéu qua hoac cham tién dg: 0 diem

1.11

Thyc hién 100% cac bao cao dugc giao trudce thoi han: 4 diém ; ¢6 01
bao cdo cham tién d6: 1 diém ; co tir 02 bao cao tro 1én chua dam béo
tién do: 0 diém

1.12

Thyc hién 100% cac bao cao dugc giao dam bao chét luong: 4 diém ; c6
01 béo céo chua dam bao chét lugng: 1 diém ; c6 tr 02 bao cdo trd 1én
chua dam bao chét lugng: 0 diém

1.13

Thuyec hién ¢ higu qua 100% cac nhiém vu dot xuat dugc giao, dung
tién do: 2 diém ; c6 01 nhi€ém vu dot xuat chua hi€éu qua hodc cham tién
do: 1 diém ; c6 tir 02 nhiém vy trd 1én chwa hiéu qua hodc cham tién do:
0 diém

1.14

biéu hanh hoat dong cua don vi khoa hoc; phan cong cong viéc o rang,
cu thé phu hop véi nang luc VC-NLB: [ diém ; c6 ndi dung chua phu
hop: 0 diém .

Tich cuc chi dao, td chitc cho don vi thuc hién chuyén ddi sb, ddi mai
sang tao dat hi€u qua: 3 diém ; c6 ndi dung con bi nhac nhd hoac chua
dat hi€u qua: 0 diéem

1.16

Bio cao lanh dao Truong kip thoi khi gip khé khin, vudng méc trong
cong viée: 1 diém ; ¢6 tir 01 1an bao céo khong kip thoi: 0 diém

1.17

Té chirc hoc tap, quan triét ddy du cac chi truong, d& an, chién luoc,
ndi quy, quy dinh, chuong trinh cong tac... ctia Nha truong dén
100%VC-NLD trong don vi: I diém ; c6 ndi dung chua day du: 0 diém




Tich cuc tham gia cac hoat dong chuyén mén khac do cép trén huy
dong nhu Hoi déng Tu danh gia, Ban Thu ky, cdc nhom chuyén trach

18 | § KPCL CSGD, CTDT... 2 diém ; chua tich cyc hodc con bi nhic 2
nho/phan 4nh: 0 diém
119 Tich cuc chi dao va tham gia cac hoat dong phong trao do nha truong P
' va cap trén phat dong: 2 diém ; c6 nodi dung chua tich cuc: 0 diém
Giai dap cac thic méc vé chinh sach, ké hoach, dinh huéng. .. dang,
1.20 |chinh xéac cho CB,VC cua don vi: 2 diém ; khong chinh xac tir 01 lan: 0 2
diém
Panh gia, phan loai, xép loai VC-NLD dam bao chinh xac, cong bang,
1.21 |dung thoi han: 2 diém ; c6 01 trudng hop tré 1én danh gia chua dung: 1 2
diém ; c6 tir 02 truong hop trd 1én chwa dung: 0 diém
122 Quan ly CSVC, tai san cong cia don vi ddm bao sur dung hi¢u qua, lau J
’ dai: I diém ; ¢6 01 trudng hop chua dam bao: 0 diém
123 Dam nghi, ddm lam, dam chiu trach nhiém: 2 diém ; chua thuc hién tdt: 5
= o diém
Tham gia ddy du, tich cuc cac hoat dong cong ddng do cac cap huy
1.24 |dong; don dep Trudng trude/sau bio lii...: 2 diém ; khong tham gia 2
hodc thiéu tich cuc tir 01 1an: 0 diém
125 Hiéu qua hoat dong cia don vi dugc danh gia tdt: 3 diém ; ¢6 01 nodi 3
’ dung chua t6t: 1 diém ; tir 02 ndi dung trg 1én chwa tét: 0 diém
126 Don vi khong c6 don thu, khiéu nai, t6 céo: I diém ; co tir 01 don thu J
' tro 1én: 0 diém
127 Pon vi khong c6 VC-NLD bi ky luat hoac bi xtr phat vi pham hanh 5
’ chinh: 2 diém ; ¢6 tir 01 ngudi vi pham: 0 diém va xtt 1y theo quy dinh
128 Pon vi khéng c6 VC-NLP c6 hanh vi gy anh huong dén uy tin cua J
' Trudng: 1 diém ; ¢6 01 truong hop trd 1én: 0 diém .
2 |Tinh thin hop tic, phoi hop va trach nhi¢m thye hién nhiém vu 10
2.1 |Co uy tin trong lanh dao tai don vi 2
Tich cuc, chii dong phdi hop trong cong tac véi cac don vi trong nha
2.2 X .z A e % 3 2
trwong : 2 diém; co6 ndi dung phoi hop chua tot: 0 diem
23 Tich cyc, chi dong phdi hop trong cong tac véi cac don vi bén ngoai )
' nha trwong : 2 diém; c6 ndi dung phdi hop chua tét: 0 diém
24 Ung xtr vian héa trong cong tac: 2 diém ; ¢6 01 lan chwa ding muc: 0 5
) diém
Tinh than bam sat theo ddi tién do giai quyét va lién hé vai cac co quan
2.5 |quan Iy nha nudc vé cac van ban phy trach da phat hanh: 2 diém ; c6 tir 2
01 trudong hop chua bam sat vin ban tham muu gui di: 0 diém
III |Nhém tiéu chi vé két qua dong gop vuot troi 12
1 Vién chtre tich cyc di hoc sau dai hoc, ngoai ngir dam diang tién do 2




Lién két, kéu goi dugc cac ngudn lyc tir bén ngoai trudng tham gia tai

trg, hd trg cac hoat dong nha trudng tir 02 1an tré 1én: 2 diém; 01 lan: 1| 2

diém: khong co: 0 diém

C6 dé tai dugc nghiém thu 14 tac gia chinh: 3 diém ; tac gia chinh sang

kién kinh nghiém duoc nhiém thu: / diém, 1a thanh vién cua dé tai: / 3

diém; khong cé: 0 diém

Pat giai, dugc khen thudng trong cac hoat dong: Van ngh¢, TDTT, Hoi

thi, Cudc thi cap truong: (1 diém) ; cap tinh: (2 diém) ; cip bd, nganh 3

trung wong;: (3 diém) . (Gidi tdp thé thi chia déu cho s6 nguoi tham gia

theo ting cdp du thi; néu ciing néi dung thi tinh ¢ cdp cao nhdt)

Tham gia hién mau nhan dao, hodc dong gop tir thién, nhan ai 2
Téng diém 100 0

Nguwoi tw danh gia

LANH PAO PON VI
(Ky va ghi ré6 ho tén)




